
Name:  Rosie and Stu Bayford 

Location: Recife, Brazil

Our role: Rosie: A mixture of 
therapeutic work, arts and crafts 
and healthcare. Stu: Website 
development, IT, maths tutoring, 
sports and music.

Our call: Helping vulnerable 
street children in South America, 
particularly in Brazil.
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The call in action

To our wonderful friends and supporters,

Happy new year! We hope you are doing well. We are so sorry that 
this CMS link letter has been so long in coming. If you’d like to read in 
more detail what we get up to each month, we do send out a regular 
monthly newsletter which you can find at www.thebayfords.com.

By the time you’re reading this, we’ll have been in Brazil for a 
year! We are incredibly grateful to be out here and have thoroughly 
enjoyed learning all that life has thrown at us. We have some good 
friends here, enjoy the work we do, the church we’re a part of… and 
we can’t complain about the weather! That said… we do miss friends 
and family, speaking and understanding in our mother tongue, the 
seasons and at times we feel frustrated by how restricted we are by 
being “gringos” (Latino word for us foreigners!).

ReVive
Our work with ReVive continues to go well. The week is varied and 

we spend a good amount of time with the girls, in and out of the 
office too. We take the girls to school in the morning and on Tuesday 
we take them to the local supermarket with a recipe card, where 
we buy the ingredients we need, go home to cook and eat together, 
followed by a devotional. Rosie leads a gym session for the teenagers 
and the staff early on Monday and Thursday mornings, and on 
Wednesday a dance class for the younger girls. 

We continue to attend the training led by ReVive under CMS twice 
a week. The first term, we learned about the theology of mission, and 
this last term we’ve been exploring poverty and development. It’s 
been interesting, but it’s hard not to feel overwhelmed by 
the scale of our world’s problems and how we can possibly 
make a difference! For us personally, we’ve asked questions 
about where the Church fits into all of this and especially 
here where we see a lot of hypocrisy and emotional 
manipulation. We would love prayer to make sense of/find 
peace with things that perhaps sometimes simply don’t 
have answers.

Project
Since arriving here and discovering many existing 

projects in the city, we soon realised that a website 
bringing them all together could be something of 
need and interest. We met with a network who seemed 
keen and Stu got started with a basic website with 
two platforms; a private one to share knowledge and 
expertise, and a public platform for locals to access these 
services. Our hope is that this website will maximise 
their capability and reach out to more people in need. 
We currently have over 10 projects in this network, but 
the dream is that every project in the Recife area could 
be part of it. There have been many affirmations along 
the way, but please pray for continued connections, 
conversations and guidance in this. 
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Vision
Our vision has always been for prevention work with families in poor 

areas, supporting parents to look after their children wherever possible, 
knowing it’s often due to circumstance that the children are on the 
streets rather than because their parents don’t want them. 

ReVive are hoping to set up a community project to do this work, 
which we may be involved in. We want to help in any way we can, yet 
also feel that the people in the best position to lead this are the locals! 
Which is why we have steered our vision towards technology which can 
help the locals access what’s already available in the area – run by the 
Brazilians! We would ask for prayer that this website reaches the need 
of the projects and locals in the area.

Church
We found our church in Easter – a small church plant, only one 

year old, run by two pastors, one Brazilian and one American. 
Typically, about 30 people come on a Sunday but it’s growing all 
the time. The American pastor leads an English-speaking house 
group in the morning where we have breakfast together and 
discuss a Bible passage. It’s for internationals and for Brazilians 
who know some English and want to keep up with language. 
We’ve been made to feel at home there, have made some lovely 
friends and are both involved with the worship.

Visitors 
In July we had our wonderful friends Sarah and Paul visit and 

later in the year my (Rosie’s) parents came out to stay too. We 
thoroughly enjoyed having some time off with them to relax at 
the nearby beaches and catch up on York and Leeds life. They also 
both got involved with ReVive and joined in with 
some activities with the girls which was a lot of fun!

The year

The year has already shaped us more than we 
could have expected. We’ve both experienced highs 
and lows and are incredibly grateful to God that 
we’ve only ever experienced one when the other is 
feeling the opposite and able to listen and comfort. 
Life here is hard for many Brazilians and it’s difficult 
not to feel guilty that our life is so comfortable in 
comparison. The rich/poor divide still shocks us, 
and we are humbled daily by the kindness of strangers. Just last 
night some neighbours came to our door with a present of a car 
windshield sunshade as they noticed we hadn’t got one! We are 
learning such a lot and pray that we can give such a lot in return. 

Thank you so much for all your love, prayers and support. 

Rosie and Stu x
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Church Mission Society is a mission community acknowledged by the 
Church of England  Registered Company No. 6985330 and Registered 
Charity No. 1131655 (England and Wales) and SC047163 (Scotland). 

Photos from top to bottom: Cooking with the girls; food shop with 
the girls; presenting the website idea; time with Mum and Dad

CMS Pioneer training: Do you know about our CMS Pioneer Mission 
Leadership Training? It’s designed by pioneers for pioneers to equip people for 
ground-breaking, transformational and sustainable mission in a dynamic and 
supportive learning community. pioneer.churchmissionsociety.org

You can give to Rosie and Stu at:  
churchmissionsociety.org/bayford

Contact details:  
Email: hello@thebayfords.com
Blog: www.thebayfords.com

If you would like to discuss your mailings with us or to receive this link letter on a regular 
basis, please email supporter.care@churchmissionsociety.org or call 01865 787400


